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Our Business1



O u r  S t o r y

4

2005
Cyberjaya 

University College 
of Medical 
Sciences 

(“CUCMS”) is 
founded

2014
CUCMS is acquired and 

placed under new 
management.

2015
Acquired Asia 

Metropolitan University

Slow Start Strong Growth Consolidation Transformation Era

2018
MINDA 
Listing

2020
Transformation and 

further growth

2015
CUCMS is turned 

around and profitable 
within 1 year.

2019
CUCMS is upgraded 

to University of 
Cyberjaya (“UoC”)



O u r  O r g a n i s a t i o n
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University of 
Cyberjaya

International School

Asia Metropolitan 
University

Kota Bahru 
College

Kuching 
College

Kota Kinabalu 
College



O u r  V i s i o n
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We aspire to build a community of quality learning institutions that craft 
the future minds of the world.
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FY2020 Results in Review2



C O V I D - 1 9  P a n d e m i c
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The global spread of the coronavirus is having a devastating human toll and will represent an unprecedented shock for most (if 
not all) businesses and risks plunging the world’s economy into a recession. Key business impact are outlined below:

i. All are Affected
o Everyone including our students, their families, vendors, etc. are affected.

ii. Continued Commitments to our High Fixed Cost Base
o We are still liable to pay our fixed expenses such as salaries, campus lease payments, hostel accommodation lease payments, utilities, etc.

iii. Uncertain Operating Environment
o Significant changes to our regulatory landscape affects our planning for accreditations, new program launches, international student 

intakes, etc.

iv. Working From Home
o Significant disruptions from an operational perspective has required us to be agile and adapt.



O u r  R e s p o n s e

9

Implementation of Cost Rationalisation Exercises1
Allowed us to optimize our OPEX costs to survive the pandemic

Minimised cash outflows via stringent cost control mechanisms

Review & Optimisation of all Long-Term Leases2
We have successfully terminated unfavourable leases

Secured some discounts for our lease costs during MCOs

Agility in Operations3
We were very quick to transition to a “digital first” approach

Developed a strong hybridized learning model for all students



O u r  F i n a n c i a l s
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(8.0) % Decline in Revenue 
MYR 97.5m à MYR 89.7m

Deferment of Intake Cycles1

Border Closures2

Despite the decline in Revenue, we have continued to grow our Student Enrolments YoY



O u r  F i n a n c i a l s
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72.8 % Significant Improvement in LAT
MYR (37.8)m à MYR (10.2)m

Successful Modernisation Projects1

Stringent Cost Control Measures2

Termination of Unfavourable Leases3
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Key Achievements3



K e y  H i g h l i g h t s

13

17 % YoY Growth in Student Enrolment

29 % YoY Growth in Active Student Population

We have achieved strong student number growth to bolster our pipeline and diversify our risks within 
the local market. We continue to grow in our core programmes and revenue generators.



A c a d e m i c  R e c o g n i t i o n  &  R a n k i n g s
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Rated Excellent (5-Star) by 
the Ministry of Higher 
Education, Malaysia

Rated Excellent (5-Star) by 
the Ministry of Higher 
Education, Malaysia

Experienced and 
highly qualified faculty 

members

Fully equipped, highly 
conducive and green 

campus

Highly sought-after 
graduates, especially 

in healthcare

Over 400 students 
from across 30 

different countries
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Our Way Forward4



O u r  J o u r n e y  A h e a d
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Adapting to Cater to Industry Needs
Developing new “in-demand” & industry relevant programmes.
Ensure learning outcomes meet industry needs.
Improving graduate employability.

Weathering the Covid-19 Pandemic
Uncertainty in operating environment is expected to continue.
Stringent cash control processes continue to be in place.
New working norms continue to be practiced.

Developing Key Differentiators
Enhancing academic quality and global recognition.
Improving academic & management talent pool.
Drive towards structuring international partnerships.

Ensuring Financial Sustainability
Increasing enrollment (local & international).
Continued rationalization of existing programmes.
Developing Complementary revenue streams.



THANK YOU



In the interest of minority shareholders and all other stakeholders of the Company, we would like to 
raise the following issues: -  

Operational & Financial Matters  

1. Enrolment is a key non-financial metric to gauge the performance of the Company. Since its 
inception in 2018, the Company has grown its student enrolment at about 18% per year. 
(Page 19 of AR 2020)  

a) What is the attrition rate for student enrolment of the Company?  
The attrition rate varies significantly between each Institution, faculty and programme 
– on average we find this rate to be between 2.5% - 5.0% which is about par for our 
industry. The management sees this as a positive in light of our greater than industry 
average growth rates. 

b) What are the steps taken by the Company to mitigate the attrition rate?  
The company has taken several steps to mitigate the attrition rate, we have outlined 
key reasons for attrition and initiatives the company has launched to tackle these 
issues in response below: 

First Response 
▪ Each Institution has in place a counselling team that 

meets students to identify & resolve issues as soon as 
they arise. 

Financial Issues 

▪ Our team works with students to identify and assist 
them in applying for financial assistance from financial 
institutions, government organisations, charitable 
foundations, etc. 

▪ On occasion, we also agree on structured payment 
plans for the students to ease their financial burden 
when possible  

Academic Issues 
▪ In  the event, the student experiences academic 

challenges our team is on hand to assist with remedial 
classes and targeted lessons to help them catch up. 

 
Lack of Interest / 
Programme Fit 

▪ Our student counsellors will counsel the students to 
identify the reasons for the lack of interest. 

▪ If applicable, the counsellor will recommend the 
student to join another programme that better meets 
his aspirations. 

International 

▪ We have a dedicated English Language Centre to help 
non-English speaking students pick up the language. 

▪ We also have a team dedicated to International 
students to ensure they fit in to the Malaysian culture 
and integrate with our other students on campus and 
the wider local community. 

 

2. The Educational establishments under the Company had to pivot quickly to on-line learning as 
the pandemic disrupted classroom learning. (Page 20 of AR 2020).  What was the cost incurred 
by the Company in FYE 2020 to transform the educational establishments under its wings to 
on-line educational centres.?  
Our Institutions have always deployed digital learning tools to enhance the learning experience 
for our students. Over the course of FY2020, we have kicked off a number of initiatives to 
ensure a smooth transition to fully online learning: 

▪ Refresh of laptops (with webcams) for Academic staff [this was at an approximate of 
MYR 300k] 



▪ Training for all Academic staff to transition to online teaching activities 
▪ Further CAPEX investment into our physical classrooms (via the installation of webcams 

and A/V equipment to allow for a hybridised learning environment) and online learning 
tools – this was already part of our long term plans for the Group 

3. Other Income of the Company increased significantly in FYE 2020 to RM19.4 million compared 
to RM10.5 million FYE 2019. (Page 63 of AR 2020).  What were the reasons for this sharp 
increase? Is this increase sustainable, going forward?  
The increase in other income in 2020 was mainly due to: 

▪ Termination of unfavourable leases amounting to RM6.5m 
o These terminations were made over the course of FY2020 and will generate 

significant savings for the Group over a long-term horizon.  
▪ Rental waivers received from landlords due to Covid-19 amounting to RM4.0m 

o These waivers and discounts were received due to the impact of the COVID-19 
pandemic and subsequent MCOs – this income will not recur post the 
pandemic but has helped to put our Group on a strong footing.  

▪ Reversal of impairment losses arising from the revaluation of KK property amounting 
to RM6.0m 

o This income is from a revaluation exercise of the properties on our books. We 
have engaged an independent market valuer to establish the fair market value 
of our properties. 

Our Company is not reliant on other income to sustain our business and our core revenue 
drivers continue to grow and perform well. 

 

4. Net impairment losses on trade receivables increased significantly to RM2.08 million in FYE 
2020 from RM970k in FYE 2019(Page 66 of AR 2020)  

a) What was the reason for the substantial increase in impairment?  
This impairment is part of a continued clean up exercise to better reflect our balance 
sheet. The receivables impaired are of the old debts during the Masterskill era which 
are over 5 years old. 

b) How much of this impairment have been recovered to-date?  
We have engaged licensed debt collectors that specialise in the recovery of unpaid 
tuition fees. We have some indicators of improved collections but the success rate 
unfortunately remains low as today. We anticipate to have better collections when the 
economy recovers. The company will continue to exhaust all means to recover this 
amount. 

c) What percentage of this impairment is expected to be non- recoverable?  
We are not in a position to advise on this at the moment due to current wider economic 
uncertainties. The company will continue to exhaust all means to recover this amount. 

d) Is the impairment expected to increase, going forward?  
Our Institutions have implemented stringent control measures to minimise any 
recurrence of such past incidents of uncollected debts. These controls include but are 
not limited to barring such students from sitting their exams and graduating. We have 
also a strong team in place to help identify and secure financing for students in the 
event of financial difficulties. With these stringent control measures, we do not expect 
the impairment to increase moving forwards. 

 



Corporate Governance  

1. The total internal audit fee incurred by the Company for FYE 2020 was RM24,000 or around 
RM2,000 per month. (Page 51 of AR 2020)  

a) Given that the fee is rather small, how does the Audit Committee assure itself that 
there would be adequate coverage and an effective audit function?  

b) What were the areas covered by the internal audit during FYE 2020? 
c) How many internal audit reports were issued during FYE 2020?  

The current Internal Audit process functions as outlined below: 
At the beginning of each fiscal year, the internal auditor will propose and discuss an 
audit plan with the Audit and Risk Management Committee (“ARMC”). The audit plan 
will focus on key risk areas faced by the organisation. Once the ARMC has decided the 
scope, the internal auditor will carry a detailed internal audit review.  
Upon completing the internal audit review, the internal auditor will present their 
report to the ARMC. The report will detail out the scope, their findings and 
recommendation for improvement. It will also include management responses and a 
timeline to implement measures to strengthen internal control if the internal auditors 
identified internal control weaknesses. The internal auditor will follow up on the 
agreed action plans to ensure that they have been implemented. The internal auditor 
will present the follow-up report in the next ARMC meeting. 
During the year, the Internal Auditors prepared 3 audit reports and covered the below 
areas (as disclosed in page 51 of the FY2020 AR): 

 

Minda Global 
Berhad 

▪ Internal Audit Review of Anti-Bribery 
▪ Management System Assessment 

University of 
Cyberjaya (“UoC”) 

▪ Internal Audit Review of Student Hostel 
▪ Tenancy Management 

 
Asia Metropolitan 
University (“AMU”) 

▪ Internal Audit Review of Student Hostel 
▪ Tenancy Management 

 
 
 

AMU 

Follow  up  actions  on  previously  reported  
internal audit findings 

▪ Students Hostel Tenancy Management 
▪ Safety and Health 
▪ Business Development 
▪ Revenue / Account Receivable 

 
 
 
 
 
 

UoC 

Follow  up  actions  on  previously  reported  
internal audit findings 

▪ Student Hostel Tenancy Management 
(including credit control) 

▪ Other Observation 
▪ Business Development 
▪ Credit Control 
▪ Student Registration / Admission & 

Administration 
▪ Safety and Health 

 
As of to date, the Management and Board is of the view that the Internal Audit function 
is able to satisfactorily carry out its function as outlined above.  

 


